%%Ex;gonx Al FOR OPERATIONS

DISCOVERY GUIDE

5 Signs Al Can Transform Your
Business

(Not Just Optimize It)

This is not a "technical readiness" checklist. It's a reflection tool.

Each sign represents an opportunity where Al can create new value — not just

automate what you already do, but unlock possibilities that didn't exist before.

® 5-minute read 0 5 signs + anti-signs & Opportunity-focused
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Decisions You'd Make Differently

Key question: Are there important decisions you make with incomplete, delayed, or gut-
based information?

Think about those moments when you say: "If | knew X for certain, I'd do Y differently."

Al doesn't just analyze historical data — it can reveal patterns the human eye misses,
correlations between variables no one has explored, and predictions that inform every decision
better.

Reflect:
® What decisions are made "blind" or with outdated data?

® Where do you rely heavily on intuition because analysis takes too long?

® What business questions do you "assume" the answer to without validating?

Expert Knowledge That Doesn't Scale

Key question: Are there people whose experience is critical to operate, but impossible to
replicate?

We're not talking about documenting procedures — that's useful, but limited. We're talking about
the judgment that takes years to develop: knowing when a situation is "normal" vs. when it needs
attention, anticipating problems before they happen, making quick decisions with ambiguous
information.

Al can learn from that knowledge and make it available 24/7, at any scale.

Reflect:

® Who are the "indispensable" people in your operation?
® What do they know that nobody else knows?
® What would happen if they weren't available tomorrow?
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Unanswered Questions

Key question: What would you like to know about your business that no one has had time to
analyze?

Every company has strategic questions buried under daily operations. No one has time to
explore them because "the day-to-day consumes everything."

Al can be that tireless analyst who finally answers the questions that matter — not just the urgent
ones.

Reflect:

® What patterns do you believe exist in your data but have never been able to validate?

® What reports would you like to have but are "too complicated" to generate?

® What insights do you think your competitors have that you don't?

Advantages Others Are Building
Key question: Are there new capabilities your industry is developing that you're not?

Al isn't just for "efficiency." The most innovative companies use it to create products, services,
and experiences that were previously impossible.

This isn't about "not falling behind" — it's about building advantages that are hard to copy.

Reflect:
@ What are competitors or adjacent industries doing with Al?
® Are there services your customers expect but you can't offer?

® Where could you differentiate if you had capabilities you don't have today?
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"Impossible" Ideas

Key question: What ideas have you discarded because they seemed too expensive,
complex, or simply out of reach?

Al is redefining what's possible. Things that 2 years ago required entire teams can now be done
with a fraction of the effort.

Often, the biggest obstacle isn't the technology — it's that no one has revisited the "discarded"
ideas with fresh eyes.

Reflect:
® What projects have you put "on indefinite hold"?

® What would you do if cost/complexity weren't a factor?

® What have customers asked for that you had to turn down?

Anti-Signs: When Al Is NOT the Answer

Being honest about this builds more trust than promising universal solutions.

% Your basic processes aren't clear
If you don't know how your operation works today, adding Al just amplifies the chaos.

% You're mainly looking to "cut costs"

Al's greatest power is in creating new value. If you only see it as a cost, there are simpler
investments.

x  There's no clarity on what decisions to improve
"We want Al" isn't a goal — "We want to predict X to decide Y" is.

These anti-signs aren't permanent. They're indicators that there's prior work that will make Al
work better when the time comes.
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NEXT STEP

What's Next?

If you recognized 2 or more signs...

There are concrete opportunities to create value with Al in your business.

The next step isn't "implement Al" — it's to explore where it can generate the greatest

impact for you specifically.

Discovery Session

30 minutes, no cost, no commitment

Dive deeper into the signs you identified
Explore what's possible with current technology

Determine if it makes sense to keep talking

christian.ramirez@trybotix.com

trybotix.com

No pitch. No pressure. Just shared curiosity.




